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East Grampians Health Service (EGHS) continues to demonstrate our commitment to a more 
sustainable environment. EGHS has a program of recycling appropriate waste, reducing energy 
consumption, reusing equipment and supplies and considering sustainability when purchasing these 
items. 

Recognition of the link between the health and wellness of people and the health and wellness of 
the environment, is in keeping with the EGHS mission statement: “EGHS will improve our 
community’s health and quality of life through strong partnerships and by responding to changing 
needs.”  

 

The CEO and Management of EGHS recognise the importance of and are committed to sustainable 
environmental management by reducing landfill waste, reducing energy usage and promotion of 
energy efficient behaviours.  

About East Grampians Health Service 
The core business of East Grampians Health Service (EGHS) is a rural health service with campuses 
located at Ararat and Willaura in Western Victoria. 

EGHS offers a wide range of services including: 

Inpatient/Acute Services 

The Inpatient Unit accommodates medical, surgical, paediatric, midwifery and palliative care 
patients in a 24 bed unit. As well there are 6 surgical day procedure beds and a six chair dialysis unit 
operates six days per week.  EGHS continues to accept a wide range of surgical patients with the 
visiting surgeons operating five days a week. The Central Sterilsing department services all areas of 
the health service as well as the local Medical Centre and East Wimmera Health Services. 

As well Ararat campus offers 24-hour urgent care service and Oncology one day per week,  

These are services that the public access for short term health care needs, for example, an operation 
or treatment of an acute illness that requires a short hospital stay. 

 

Aged Care Residential Services 

EGHS provides quality care for older people who require aged care in spacious modern 
accommodation.  Ararat campus offers 69 aged care beds and Willaura campus offers 12 aged care 
beds and 8 acute care beds. Other Aged Care Services offered are Day Centres at both campuses. 

 

Community Services 

EGHS offers Primary Care Services, including Dental and Podiatry clinics, at the Community Centre.  

 

This report, EGHS has included rental properties in the electricity, water, LPG, and natural gas usage 
and environmental impact. 

The reportable floor space has been reduced from 21,729m2 to 18,681m2. 



INITATIVES AND IMPROVEMENTS 

Keep Cups 
In June 2017 Tony Roberts, our Finance Director, suggested that EGHS sell “Keep Cups”, 
which are reusable take away beverage cups, in Café Pyrenees our on-site café open to staff 
and the public. 

To date over 100 cups have been sold. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

New buildings/ renovations 
 
Recycling of materials to make the same or different products keeps materials in the productive 
economy and provides beneficial environmental outcomes through reducing the need for virgin 
materials and waste disposal such as landfill.  Recycling includes re-processing where items are 
processed and used to produce new items of the same material and processes where items are used 
to create new products.  Not all recyclable materials are able to be reprocessed.  During 
redevelopment projects, it is part of our process to recycle materials wherever possible.  The 
following information indicates where EGHS have been able to recycle materials during those 
projects. 
 
THE “NEST” EDUCATION CENTRE 
 
The Ararat Eagles Clubrooms was relocated to EGHS Ararat campus in stages following donation by 
the Ararat Rural City.  To reduce the need for new building works on site, EGHS utilised this existing 
building as part of a redevelopment project to provide an education centre on site.  Once in its final 
destination, many of the building materials were either reutilised or recycled as part of the revamp 
and restoration of the project.  The timber, plaster and iron were all materials from the existing 
building and support services patched up the plasterwork, repainted the existing toilets and recycled 
the cisterns in order to avoid unnecessary wastage and costs of purchasing new materials. 
 

 
 

                   

                   
 



                 

 

 

 

COMMUNITY HEALTH CENTRE REDEVELOPMENT 

Throughout the redevelopment of the District Nursing building now known as the Healthy 
@ Home building and at the Community Health Centre, there has been a conscious effort 
made to recycle or upcycle existing equipment and materials.   

                   

The old District Nursing office was renovated, to accommodate the Ararat Rural City Council 
Home Support Program staff.  During this process, there was not a need for utilising all the 
existing office furniture due to a reduction in staff requiring the space.  We therefore 
recycled what was not required to accommodate the Occupational Therapy and Speech 
Pathology staff in the Community Health Centre.  The contractor removed and relocated the 
furniture to allow for a much more practicable workspace in their office. 

               

During this project, we have also recycled other items such as timber, blinds and carpet 
tiles.  As part of the Physiotherapy office relocation, we have utilised some of their old 



furniture and items in their new office space.  We have relocated some of the reverse cycle 
air-conditioners and have stored many items awaiting for other areas to be complete.  Once 
Maternal & Child Health and Ark Toy & Activity Library relocate, they will also be bringing 
some of their existing items to alleviate the need to purchase new fittings. 

During these projects, we have been able to re-utilise and recycle many items, which has 
not only assisted with large cost saving to the health service but has also assisted in less 
wastage which minimises the impact on the environment. 

  

 

 

 

External General Waste Audit 

This was conducted in August 2018 . 

Recommendations: 
Staff awareness of clinical waste 

Investigate food waste, especially pre-prepared meals not used 

Office supplies –shared pool or donate to charity 

Assess any potential recycling not already taken by contractor 

Chemical to be disposed of correctly 
 

The report was presented at staff briefing in September 2018. Recommendations to be 
discussed at the Environmental Management Committee meetings.  



 

 



 



  



  


